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About Education & 
Workforce Development

The Newcastle upon Tyne Hospitals NHS Foundation Trust is recognised
nationally and internationally as delivering excellence in health care, endorsed by the CQC 
double “outstanding” rating.

The service provided by Education & Workforce Development is strategically aligned to the 
NHS People Plan and helps support the Trust’s vision and values, contributing to the strategic 
objectives of:

• Excellence in Training and Education
• Sustainable workforce planning
• Being the recognised employer and educator of choice in the North East

There is no doubt that the past 12 months have been a year like no other. During these 
unprecedented times, the service has proven to be innovative, adaptable and creative. The 
team supported the significant infrastructure developments of Nightingale Hospital North 
East, the Integrated Covid Hub North East and led the implementation of Mass Vaccination 
Hubs across the region, ensuring staff were onboarded, trained and able to join the workforce 
as safe practitioners. 

New technology was embraced and the conversion of a significant proportion of the 
Education & Workforce Development offer to virtual and digital delivery meant that ‘business 
as usual’ was not significantly compromised and that where necessary and appropriate, face 
to face teaching was available and accessible in a safe environment. 

The service has truly lived up to the Trust’s vision and values and has ensured the four 
People Plan themes have been embedded in all that we do.

• Looking after our People
• Belonging in the NHS
• New ways of Working and Delivering Care
• Growing for the Future

This Is Us



About Us
The innovative curriculum delivered by the Health Care Academy includes cutting edge simulation 
content and supports the recruitment and comprehensive training of the health care workforce, not 
just internally but across the system, as befits an anchor organisation. 

This team supports the Trust agendas of growing our own workforce and the strategic objective 
of sustainable workforce planning. With the addition of the Preceptorship programme, offered to 
all new registrants, this team helps ensure we deliver the best possible health outcomes for our 
patients whilst embracing new ways of working and delivering care.

Apprentices

92
starts 

2020/2021

Learning & Development

Health Care Academy & 
Patient Care

Leadership

98 
completions 

2020/2021

184 
participants

129 
Senior Leaders

8 
ILM Completion

2591 
staff trained in 

2020/2021

About Us
Supporting the #FlourishatNewcastleHospitals programme our leadership, management and 
coaching programmes provide a wide range of opportunities which support the stated aim of 
enabling all staff to liberate their potential. In addition, they ensure that NHS People Plan and 
Trust key objectives within the ‘People’ strand of the strategy are achieved.

System wide work with key partners such as Collaborative Newcastle and key stakeholders who 
engage with the System Leadership programme, are evidence of productive relationships and 
partnerships which support the strategic framework of the 5Ps.

About Us

The Trust’s commitment to apprenticeships aligns with our People Strategy with a particular focus 
on growing our own future workforce, acting as an anchor organisation, creating good employment 
and training opportunities for the local population, growing our on workforce and supporting the 
widening participation agenda. 

One good example is the ground breaking ‘Integrated Health Care Support Worker’ programme 
which runs in conjunction with Newcastle City Council creating a workforce with a unique skill set 
preparing them for work in both an health and social care setting.

About Us

COVID-19 has had a direct impact on how and what we deliver within the learning and develop-
ment portfolio. It has been a catalyst for change and has allowed rapid development of different 
methods of learning and a refreshed, often virtual, approach, embracing new technology and em-
bedding the ethos of Lifelong Learning across the Trust by the sheer breadth of opportunities on 
offer. 

This team led the training response which allowed more than 700 staff to be onboarded as safe 
practitioners across the Integrated Care System as lead for vaccination hub training and Intgrated 
Covid Hub North East (ICHNE).

101 
delegates 
attended

Preceptorship

15626 
staff who completed 

statutory and mandatory 
training in 2020/2021



Libraries & Knowledge Services
About Us
Library services can help take the ‘heavy lifting’ out of getting evidence into practice and give the 
‘gift of time’ to healthcare professionals - NHS Library and Knowledge Services 
Value Proposition: The Gift of Time (2020)  

Users 
Users out of hours – 6007
Open Athens accounts – 6004

15876 
users last year

12500 
enquiries answered

Medical Education - Postgraduate
About Us
At Newcastle Hospitals, we strive to offer all our Doctors and Dentists the highest quality 
training, supervision and support. We are the number one ranking Trust in the Shelford group for 
overall trainee experience and satisfaction.

802 
trainees

700 
trainers

Newcastle Clinical Skills 
Academy

Medical Education - 
Undergraduate

250 
students on
placement

300 
student selected

components

About Us
An exciting innovation, which will help Newcastle Hospitals further develop a regional and 
national curriculum offer of high quality, recognised, and transferrable programmes of study 
which will help cement our position as the recognised employer and educator of choice and build 
on our reputation as an outstanding teaching hospital. 

About Us
Newcastle Hospitals takes great pride in delivering a comprehensive teaching programme for 
Newcastle Medical School students to support their pathway to a successful medical career.  
Graduate results demonstrate that students on placement in our Trust for their final year of 
training are more successful than those placed around the region. 

We are unique in our delivery, in that we offer more specialist services than any other Trust in the 
UK and so students receive an enriched experience throughout their training.  



Resuscitation

Quality & Governance Simulation
About Us
The Simulation (SIM) Centre provides high tech, innovative and creative programmes which 
support the development of clinical skills, Human Factors and educational space. 
Pioneering programmes such as extracorporeal membrane oxygenation (ECMO) in situ sim, and 
Murder on the Lab Floor are receiving excellent feedback and are in great demand!

If you would like to know more please contact us at: 

nuth.Simulation@nhs.net 

Follow us on Twitter: @NUTH_sim 

6653 
staff defibrillator 

trained

3387 
staff trained in

Basic Life Support (BLS) 

2200 
SIM attendees 

2020/2021

379 
completed courses

Organisation Development &
Improvement

120 
beneficiaries

About Us
The department works to support the delivery of quality assured learning across the Trust, We 
work with educators to make sure programmes are designed well, that your learning environment 
is safe and secure and that we listen and act on all feedback. 

The work we do supports the strategic objective of delivering excellence in training and 
education enabling each member of staff to liberate their potential through access to and support 
for lifelong learning.

About Us
The resuscitation team are a clinical team responsible for Trust wide resuscitation training which 
supports the trust priorities of putting the patient at the heart of everything that we do. 

Work focussing on the deteriorating patient, cardiopulmonary resuscitation (CPR) and 
defibrillation helps ensure we deliver the best possible health outcomes for our patients. 

The team are key members of the Cardiac Arrest Team and co-ordinate the standardisation of 
resuscitation equipment within the Trust. As part of this work the team led the recent roll out of 
new defibrillators across all trust sites training in excess of 7,000 staff in the process.

About Us
In support of Flourish, the overarching framework for organisational development, bespoke 
interventions delivered by this team provides support to parts of the organisation managing and 
implementing change in an increasingly complex and challenging environment. 

Giving people a voice, through facilitated sessions, we equip team members to be responsive to 
impending challenges. By empowering the people affected, questioning their current status and 
discussing their future, change is more likely to be real and sustainable.



If you would like further information about our educational offer, have a look at our all new 
Training Directory to see what’s on offer.

About Us
Support Services are often the first contact members of staff have with the Education & 
Workforce Development service and as such we set the standard of customer service our 
colleagues can expect.

One key area of work is that of Corporate Induction and Statutory and Mandatory training which 
has been the subject of far reaching and rapid change during the covid period, with a move to 
virtual and online learning, improving accessibility and having a positive impact on compliance 
rates.
An average year sees 187,000 interactions with Electronic Staff Record resulting in over 156,000 
completions of various training modules across the Trust.

Technology Enhanced Learning

Support Services

2134 
Corporate 
Induction
Inductees

30 
projects

6589 
beneficiaries

About Us
Using cutting edge technology the TEL team produce a range of high quality electronic training 
materials which can help bring life into your training sessions. 

Innovative use of the latest digital expertise has created interactive story driven elearning where 
the choices you make decide the outcome, educational videos, posters and activities and much 
more. 

Further development using Virtual Reality and Artificial intelligence will see the next generation of 
resources becoming ever more sophisticated.

Caught your interest? Drop us a line at nuth.tel@nhs.net to find out how we can help you bring 
your training to the next level. 

The Workforce Development Team and their 
associated colleagues have done an excellent 
job in setting up and delivering the training 
required for the new Integrated COVID Hub 
NE. This has clearly been achieved under 
tremendous time pressure, and the ever 
changing situations that they will have been 
dealing with. I just wanted to congratulate them 
on a job well done.

Quote taken from ‘Leading Change’ Greatix

https://developnuth.wordpress.com/ 


802 
Junior Doc-

tors involved 
in training

Challenges
Of course the biggest challenge faced in 2020 was Covid-19 and the ramifications of 
the global pandemic! Not least of all was the creation of Nightingale Hospital North East 
Integrated Covid Hub North East (ICHNE) and the mass vaccination programme which 
had HR and EWD at the forefront of recruitment and training of 2500 new staff.

Challenges fall into the following themes and are common across all parts of the 
service:

Space 
Lack of appropriate space and facilities, an issue compounded by 
the need for social distancing, represents a significant risk to the 
service as it impacts not just volume, but quality of education and 
workforce development.

Curriculum
Significant changes to delivery methods, triggered by the covid 
pandemic. Curriculum delivery also constrained by staff capacity with 
demand outstripping supply across a number of areas.

Staffing
Talent management, team development, succession planning, 
ensuring appropriate support for shielding staff, introduction of new 
roles and the need to ensure all staff have the skills, digital and 
otherwise and knowledge to access and support learning.

Widening Participation
Opportunities have been curtailed due to covid meaning work 
experience and work with partners such as Prince’s Trust have had 
to be put on hold. However the Trust is committed to the widening 
participation agenda and actively support alternative entry routes 
into the organisation including Kickstart and work with Job Centre 
Plus.

Information Technology
Adapting to online platforms such as Microsoft Teams and the direct 
impact on methods of teaching and learning, supporting systems 
such as Room Bookings, Audio Visual (AV) in training spaces 
including lecture theatres are no longer fit for purpose and a Virtual 
Learning Environment (VLE) is needed to allow EWD to continue to 
develop and grow.

Policies & Finance
Policies and procedures can sometimes act as barriers to swift 
decision making and rapid change. Finance and budgeting 
limitations have a direct impact on capacity and resources
including staffing.

Excellent teamwork, adaptability and 
flexibility in a difficult situation. The 
team were unflappable, friendly and 
courteous and went above and beyond 
to ensure the event went to plan. 
They also stayed beyond their shift to 
ensure the rooms were cleared and 
returned to the original state prior to 
leaving the department. 

Quote taken from Greatix

Greatix
18 received



Priorities for 2021/2022

Space

Carry out a review of educational facilities and work with key 
stakeholders to secure appropriate space both on and off site, to 
ensure the continued delivery of high quality education and training 
to both its workforce and external stakeholders in supporting its 
reputation as a first class teaching Hospital.

Build Capacity

Building capacity in key areas including Organisation 
Development, Coaching, Leadership and equipping leaders to 
deliver the Trust’s strategic priorities. Invest in a Virtual Learning 
Environment (VLE) to support virtual delivery and the use of new 
technologies including Virtual Reality and Augmented and Assistive 
Technology.

Newcastle Clinical Skills Academy

Firmly establish the Newcastle Clinical Skills Academy as the 
route to provision of the highest quality professional development. 
Develop a broad offer which will be attractive and appropriate for 
the Trust and our regional and national partners. One which will 
present opportunities for income generation, supports the ethos 
of lifelong learning and further cement our reputation as centre for 
excellence in education and training.

Route to Outstanding

Support educators Trust wide to develop skills, knowledge and 
experience to be outstanding teachers and trainers while being 
recognised and remunerated appropriately.

Learner Voice

Actively encourage the Learner Voice, ensuring involvement with 
key developments and input to decision making processes.

Patient Safety

Play a key role in the Patient Safety agenda through the provision 
of library and information services and appropriate training 
opportunities which will ensure staff are appropriately equipped 
for their roles e.g. Advanced Life Support (ALS) for Cardiac Arrest 
Team, clinical skills, preceptorship and Health Care Academy.

Communication & Engagement

Expand communications and engagement with key stakeholders 
increasing our social media presence and ensuring an online ‘shop 
window’ maximises exposure and access to the service.

Continuous Improvement

In line with the Trust’s philosophy of continuous improvement and 
in collaboration with Newcastle Improvement, we employ proven 
improvement tools and techniques to achieve measurable and 
sustainable improvements. All of which support our staff to liberate 
their potential and empower our staff to deliver outstanding care. 
We actively engage with staff and key stakeholders to promote 
and embed a culture of continuous improvement within all that the 
service does. 

Staff Wellbeing

Support the wellbeing of all staff through provision of appropriate 
training and the active promotion of education as a means of 
support for health, wellbeing and resilience. Play a significant role 
in the Flourish agenda providing opportunities for staff to ‘liberate 
their potential’ through learning and education.

Quality Assurance

Working with teams across the Trust to quality assure all training 
offers and associated processes. This work will be dependent 
on the development and agreement of an Educational Quality 
Strategy which will further contribute to our reputation as a learning 
organisation.



 

Conclusion

Contact Us

As one of the largest employers and educators, and as the anchor organisation in the North 
East, the Trust is at the forefront of creating ‘world class’ training and employment opportunities, 
not just for ‘high end’ professions and careers, but also in addressing economic inequality 
through minimising and eliminating disparities in employment and training.

Within the Trust we support ‘levelling up’ through improving basic numeracy skills and this 
forms the basis of a number of our access, entry level employment opportunities. The Trust 
recognises that education and training activity provides opportunities for the local population 
and beyond. The Education and Workforce Development service strives to ensure equity of 
access, supports life long learning and holds the delivery of excellence in training and education 
as our key strategic objective whilst working to deliver against the other objectives laid out in the 
Trust Strategy to ensure Newcaslte Hospitals is recognised as a truly ‘Learning Organisation’:

• Learning and Continuous Improvement is embedded across the organisation
• We are the recognised employer and educator of choice in the North East
• We enable all staff to liberate their potential
• We lead the way in delivering world class, cutting edge diagnostics, treatment and care, 

research, education, innovation and management
• We maximise the benefits from the use of technology
• We are recognised as a national exemplar in all that we do

Freeman Education Centre 0191 22 31613  RVI Education Centre 0191 28 25300


